
Long Mynd Soaring Club – 18tj January 2012
Agenda, Minutes and Actions 

	Chair: 
	Jayne Gowler

	Scribe:
	Jayne Gowler

	Date:
	18th January 2012

	Time:
	19:30

	Location:
	Tony Flint’s, Wrockwardine


Invitees/Attendees * in attendance, ~ apologies sent, # absent, + Skype
	* ~ # + -
	Name
	* ~ # + -
	Name

	~
	Nigel Lassiter
	~
	James Davidson

	~
	David Lock
	*
	Tony Flint

	*
	Jason Smith
	*
	Dave Thomas

	*
	Jayne Gowler
	*
	Martin Knight

	*
	Ellie Hoskins
	*
	John Antill

	*
	Crawford Coulson
	*
	Lyn Antill


Agenda
	Item No.
	Subject
	Presenter

	1. 
	Apologies
	Jayne

	2. 
	Actions
	Jayne

	3. 
	Coaching
	Dave T

	4. 
	Sites
	All

	5. 
	Safety
	DT

	6. 
	Membership
	JS

	7. 
	Competitions
	MK

	8. 
	Communication
	JM

	9. 
	Social

	EH

	10. 
	Treasurer
	DL

	11. 
	Secretary
	JG

	12. 
	AOB
	Al

	13. 
	Next Meeting
	All


Minutes
	Agenda Item No.
	Main points, Discussions, Conclusions, Decisions, Next Steps
	Action No. (if appropriate)

	1. 
	Apologies received and recorded above
	

	2. 
	Actions updated
	

	3. 
	· Dave T to drop Chief Coach position as and when a new one can be appointed. Position should be advertised for the AGM
	

	4. 
	Sites visited with Xmas gifts. No one was there at Bache, so John will try again with James
· Wrekin fee due and paid by Tony. All farmers visited with Xmas gifts
	

	5. 
	BHPA have sent notification about change to the ‘Overtaking on Ridge’ rules. Dave T has written back to them asking for some amendments and clarifications to be made
	

	6. 
	Nothing
	

	7. 
	No new requests. North V. South will take place weekend of 28th April on a Northern site. 
	

	8. 
	Lyn would like some articles for newsletter
	

	9. 
	Curry Evening is next week 24th January. Currently 25 people going
Date for LMSC Bash discussed, and 21st April decided upon. Ellie will contact the pub and see if it is free. Decisions made that awards will be for the serious categories only and not the Fun ones, as very few people nominate or vote. Ellie will see if she can get glasses engraved.

Also thinking about a mini-uplift festival and possibly a First Aid course later in the year
	18/01/12#1

	10. 
	Crawford was suggested as Treasurer which was proposed by Ellie Hoskins, Seconded by Dave Thomas and supported by all.
Jayne will contact David Lock and find out about signatures on cheques etc, and arrange a handover between David and Crawford.
	18/01/12#2

	11. 
	Nothing
	

	12. 
	AGM Date – Possibly 11th April. Venue to be decided
	18/01/12#3


Action List 	Action No. 
	Description
	Assigned

To
	Target

Date
	Status/Date

Closed

	230609#3
	9/02/2010 – James will talk to the Farmer at Clatter to investigate other take off options C/F

26/01/11 - Carry Forward

03/03/11 – Carry Forward

11/05/11 – Carry Forward

6/07/11 Nigel to talk with James and try to get this resolved

8/9/11 Nigel has spoken to James and they will meet in the next few days
18/01/12 – Trees at current take off are not currently a problem, so a decision was taken that there is no pressing need for another take off
	James/Nigel
	Nov 2011
	Closed

	011209#1
	Tim will arrange a New Coaches meeting

9/02/2010 As Dave T has now taken over as Chief coach, he will arrange this

26/01/11 - Carry Forward – but will take place within the next 6 weeks

03/03/11 – Carry Forward

11/05/11 – Dave T is in the process of reviewing who among the Club coaches is still available, and checking with BHPA

06/07/11 Coaches list updated on website. Dave still to arrange meeting

8/9/11 Dave will arrange during the winter period
18/01/12 Dave T has decided to give up the Chief Coach position to concentrate on Safety. When a new Chief Coach is appointed, they will arrange these sessions
	Dave T
	Nov 2011
	Closed

	26/01/11#4
	Dave T to talk with MGC about possible winching from their site

03/03/11 Carry Forward

11/05/11 Nigel will take this over.

06/07/11 Discussions continue and looking positive

8/9/11 Discussions ongoing and looking positive
18/01/12 – Discussions are continuing
	Nigel
	Nov 2011
	Open

	11/05/11#3
	Look for suggestions for new venue for Big Bash – pub, large room, camping

06/07/11 Several options found, visits now needed to shortlist

8/9/11 Continue to look for a venue
18/01/12 The Crown at Wentnor, for 21st April
	ALL
	
	Closed

	11/05/11#4
	Ellie to look into instigating a T-Shirt Design comp

06/07/11 Carry Forward

8/9/11 Carry Forward
18/01/12 Ellie Will put a posting on forum and see if there are any takers
	Ellie
	29 February 2012
	Open

	07-06/07/11
	Create a spec for new website in consultation with Nigel and Geoff
18/01/12 Lyn has continued getting ideas and will discuss with Chris the main problem areas

· Editing

· Membership Database

· Pictures with Forum posts

· Guest Membership
	Lynn
	29/02/12
	Open

	02-08/09/11
	Jason to E-Mail details of Mark Ward to Dave T
18/01/12 Done
	Jason
	November 2011
	Closed

	01-23/11/11
	LA to check whether the interactive site guides created by Judith Mole are still hosted on her website.
18/01/12 These are still hosted on Judith’s website
	Lyn
	Jan 2012
	Closed

	02-23/11/11
	Nigel to get quotes from web designers to rebuild our website 
	Nigel
	Jan 2012
	Open

	03-23/11/11
	Ellie to investigate the Crown at Wentnor as a possible venue for the Big Bash
18/01/12 Done – next meeting will be there
	Ellie
	Jan 2012
	Closed

	04-23/11/11
	Nigel to email to absent committee members a copy of the paper he presented on the air experience scheme.
18/01/12 Done
	Nigel
	Jan 2012
	Closed

	18/01/12#1
	Ellie to look into getting glasses engraved for comp winners at Big Bash
	Ellie
	29/02/12
	New

	18/01/12#2
	Jayne to contact David Lock re signatures required on Cheques etc as Treasurer
	Jayne
	29/02/12
	New

	18/01/12#3
	Venue for AGM to be decided
	Jayne
	29/02/12
	New


Next Meeting(s)
	Date
	Time
	Location

	29th February 2012
	7:30
	The Crown, Wentnor
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